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II.  COVER SHEET 
 

 
Name of School:  South East High School 
 
Location Code: 8881 
 
Proposed SLC Name: Justice and Law Academy 
 
Design Team Leader  
 Name: Janie Long 
 Title: Lead Teacher 
 Mailing Address:  2720 Tweedy Boulevard, South Gate, CA  90280 
 Telephone: (323) 568-3400 
 Fax: (323) 566-7918 
 Email: thankyourteach1@aol.com 
 

SLC ADVISORY BOARD 
Name Title Address Phone Email 

Janie Long Lead 
Teacher 

2720 Tweedy Blvd, 
South Gate, CA  90280 

323-568-3400 thankyourteach1@aol.com

Yvette Serrano Teacher 2720 Tweedy Blvd, 
South Gate, CA  90280 

323-568-3400 yserr4@laud.k12.ca.us 

Glenda 
Watanabe 

Teacher 2720 Tweedy Blvd, 
South Gate, CA  90280 

323-568-3400 gkw2437@laud.net 

Maria Sotomayor Assistant 
Principal 

2720 Tweedy Blvd, 
South Gate, CA  90280 

323-568-3400  

Ralph Esparza Counselor 2720 Tweedy Blvd, 
South Gate, CA  90280 

323-568-3400  
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Small Learning Communities 

SLC Design Proposal 
 

Submitted to 
Los Angeles Unified School District 

 

IV. LETTER OF INTENT 
 
Dear Committee Members: 
 
This letter of intent is in response to Los Angeles Unified School District’s request for 
proposals addressing the development of Small Learning Committees. 
 
Teachers of Justice and Law University Academy have designed a small learning community 
dedicated to exposing students to careers in the legal, law enforcement, public services and 
the safety professions.  With the needs of our specific population in mind, this academy will 
offer a variety of courses including but not limited to forensics, law and the youth, 
administration of justice, conflict resolution, psychology, sociology, debate, speech and 
ethics. 
 
Our priorities for this academy is to graduate students who are prepared for college and 
career opportunities by helping them envision the future and acquire high academic and 
career skills. The program will also emphasize community involvement, instilling the values 
of integrity, leadership, service and commitment.  
 
 To accomplish these goals, we intend to provide intervention to students who need 
assistance to pass the California High School Exit Exam.  We intend to direct the students to 
the established before and after school tutoring program.  We will encourage our students to 
participate in the SAT prep classes that will prepare them for post secondary education.  Our 
academy will create a culture that encourages and promotes graduation within four years.  
We will use effective learning strategies, parent involvement, community partnerships and 
early interventions to combat discipline, mental health, and attendance problems and to 
ensure that students are equipped with the tools and resources to meet their goals for 
graduation. 
 
By graduation our academy members will be confident speakers, effective writers, critical 
readers and reflective listeners.  They will be able to analyze and interpret information, to 
utilize effective strategies, to solve problems and demonstrate technological literacy and to 
share a sense of social responsibility. 
 
The Justice and Law University Academy will seek the critically important advice of all 
stakeholders whose primary concern is our students and their achievement. Their input will 
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assist the academy in planning and enriching our students’ exposure to the fields in justice 
and law. 
 
Most importantly, our Academy teachers and counselor meet and will continue to collaborate 
weekly to discuss curriculum content, specific student needs, plan student/parent 
interventions, and monitor the goals of our academy that will secure our students success. 
 
Respectfully submitted, 
 
 
 
Janie Long 
Lead Teacher, Justice and Law University Academy 
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IV. SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What 
are the greatest challenges that you can foresee at this time to completing your work?  What 
assistance do you need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration  

Assessments/evaluation  

Alterations to facilities X 

Resilience building  

Youth development strategies  

Advisories X 

Leadership roles  

Bell schedules X 

Contract issues/waivers  

Best practices  

Articulation  

Budgets X 

Sustainability   

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement   

School staff Outreach and Involvement   

Union (UTLA) agreements  
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V. SLC DESIGN BY ATTRIBUTE: 
Defining a Small Learning Community via the Eight Attributes of a SLC 

        
                 JUSTICE AND LAW UNIVERSITY ACADEMY 

 
1. Unifying Vision 

The vision of the Justice and Law University Academy (JLUA) was created by all academy 
teachers in 2005.  Our vision is that beginning in the year 2009, the graduating members of 
the South East High School Justice and Law University Academy are actively involved in the 
pursuit of higher learning as they contribute to their community.  Their outlook on life is 
defined by ongoing personal improvements and services.    In an effort to have students  meet 
these high academy goals, we have included the school’s expected school wide learning 
results.  Our students will be prepared to be effective communicators, critical thinkers and 
socially responsible citizens. 
 
Our academy has identified community advisors such as the South Gate Police Department, 
East Los Angeles College’s Administration of Justice Department, and the California YMCA 
Youth and Government Program.  We will continue to recruit community resources germane 
to our academy.  Our ultimate goal will be to establish our own courtroom to conduct our 
mock trials and showcase career opportunities in our legal system.  Our academy hopes to 
build more social responsibility and awareness through programs such as Habitat for 
Humanity.   
 
It is our hope, therefore, that with the appropriate and adequate budget, the Justice and Law 
University Academy will develop a Small Learning Community dedicated to student 
achievement and success.   

 
2. Identity 

The Justice and Law University Academy’s identity was kicked off by a student created 
academy logo.  Our logo ties in the theme of justice and law as well as the school’s  jaguar 
mascot. We intend on utilizing the logo in our communication with all the academy 
stakeholders.   
 
The heterogeneous group of approximately 550 students in the Justice and Law University 
Academy understand the distinct uniqueness of our academy.  We have one lead teacher and 
most of the academy teachers are in contiguous classrooms within the A building of our 
school.  Our students’ block of lockers is adjacent to the A-building.  In the future we hope to 
have more of the academy classes on the same floor. 
 
The JLUA has successfully integrated specific courses aligned with our academy theme and 
vision.  We currently offer Law and the Youth, Administration of Justice, Conflict 
Resolution, Psychology, Sociology and Forensics.  We will continue to offer all of these 
courses in addition to Debate and Speech, International Relations and Geography.   
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To further our academy identity and vision, we launched the first South Gate Police Explorer 
Academy.  This rigorous program was taught by the South Gate Police Officers in 
collaboration with 2 academy teachers.  In February 2007, we graduated 17 cadets from this 
physically and intellectually demanding program.   Due to the success of this program and 
high level of student interest, we will continue to offer this program through our academy. 
The next Police Explorer Academy will begin in September 2007.  Furthermore, our students 
meet by academy homerooms once a week.  During this time, we focus on a character 
building word of the week.  Lessons are provided by the Lead teacher to the homerooms to 
enhance the social development and build integrity for our students that expand the principles 
of justice and law.  At the beginning of the year, we selected representatives from each 
homeroom to form a student council.  This council planned a variety of extra curricular 
activities for our academy and the school.    One example of the student council activity was 
a fund raiser celebrating “Pi Day.”  To increase academy identity, the homerooms celebrated 
a “harvest festival” complete with a pumpkin decorating contest, games, music and food.   
We will continue to build academy identity though our homerooms and planned student 
council activities. 
 

 
3. Rigorous Standards-based Curriculum, Instruction, and Assessment 

The Justice and Law University Academy offers a core standards based curriculum that 
meets the A-G requirements.  With a 4x4 schedule, social studies and English classes are 
paired together as well as science and math.  This allows for interdisciplinary culminating 
projects with more teacher collaboration.  Students have the opportunity to enroll in honors 
English and Social Studies classes within our academy.  The academy teachers meet to make 
recommendations for student placement in the Justice and Law honors classes.  Our elective 
classes offered within the academy utilize national and state content standards.  The academy 
theme is woven within the core classes.  For example, during the study of the 1920’s, both 
the English and U.S. history classes collaborated so that when the English students read The 
Great Gatsby, they also understood the historical aspects of the time period. After reading the 
novel, studying the history, and reading other works of the Harlem Renaissance era, the 
students conducted a mock trial based on the plot of the novel.  This mock trial allows the 
students to understand and experience the legal aspects of the courtroom.  A further example 
of rigorous curriculum within our academy is a Meet the Press activity for the 1920s.  The 
students focus on the diversity and intolerance of the period.  Student media panels are 
required to answer spontaneous questions on the historical figures of the 1920s.   
 
In math and science classes, real world activities are incorporated within the lessons.  For 
example, the geometry classes attempt to explore the idea of “burden of proof” using 
mathematical perspectives and standard two-column geometry proofs.  Academy students 
must utilize geometric theorems by finding real world examples that illustrate or explain the 
proof.   Through our forensics class, we plan on having criminal mock trials utilize the 
concepts learned such as DNA evidence and fingerprinting.   The opportunity to offer a 
probability and statistics class will also enhance the use of real world problems within a legal 
theme. 
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Our academy has conducted several field trips that expose our students to the world of law 
and law enforcement.  Our students have been involved in Law Day with the U.S. District 
Court and have taken a tour of the Orange County Juvenile Hall and Juvenile Courts.  At the 
U.S. District Court, the students had an opportunity to work along side a U.S. District Judge, 
U.S. Prosecutor, U.S. Public Defender, court security officer and court clerk.  Students 
participated in a mock trial and were members of a jury that had to deliberate a federal case.  
Our academy has also arranged for class speakers in different occupations pertinent to our 
academy.  Speakers from the U.S. Postal Office, F.B.I., Probation Department, Fire 
Department, Police Department, Community Public Safety as well as private attorneys were 
some of the different speakers that our academy students have heard.   
 
To meet the needs of our English Language Learners, special education students as well as 
all academy students, we have integrated vocabulary development into all of our classes.  
Academy classes are using words walls, SDAIE strategies, and SQR3 for language 
development.  Classes also utilize Reciprocal Teaching, Lit Circles and AVID techniques 
such as Cornell notes and the Socratic Method.  The academy teachers support the school 
wide focus on developing more proficient writers by utilizing the Jane Schaffer method of 
writing.  The Justice and Law University Academy faculty will continue to develop our 
students’ skills in reading and writing by employing all of the various strategies.   Our 
academy is part of the full inclusion model for special education.  We have two special 
education teachers meet weekly to discuss student progress.   
 
The Justice and Law University Academy teachers use a variety of assessments to evaluate 
academic progress of our students.  One technique of assessment that we use is looking at 
student work.  This procedure of reviewing student work by using the Critical Friends Group 
(CFG) protocols will become a priority during our weekly academy meetings since we have 
common planning time. 
 
We will strive to enhance our interdisciplinary curriculum work and lessons.  Our speakers, 
field trips and different activities will continue to empower our students with skills to create 
social, legal and economic justice in their communities.   Our primary goal is to correlate our 
rigorous instructional focus in order to result in higher graduation rates and an increase in our 
CAHSEE and CST assessments. 
 
The JLUA faculty has used the CAHSEE results to help identify our students who are in need 
of extra assistance.  Our math teacher and two of the English teachers tutor in the Beyond the 
Bell CAHSEE program and offer assistance to all the students in the school who have not 
passed the CAHSEE.  

 
Our four year program offers all of the classes students need in order to fulfill the A-G 
requirements: 

 
 9th Grade 
•  English 9 
• Algebra I / Geometry 
• Biology 
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• Life Skills / Health 
• Physical Education 
• Computer Literacy 
• Elective (Geography) 
 
10th Grade 
• English 10 
• Geometry 
• Biology / Chemistry 
• World History 
• Foreign Language 
• Elective (Forensics) 
 
11th Grade 
• Contemporary Comp. / American Literature 
• AP English Language 
• US History 
• AP US History 
• Chemistry/Physics 
• Foreign Language 
• Geometry/Algebra II 
• Elective (Law and Youth / International Relations / Psychology / Sociology/ Administration of   

Justice) 
                      
12th Grade 
• Expository Comp./ World Literature 
• AP English Literature 
• Government / Economics 
• AP Government 
• Trigonometry / Calculus / Math Analysis / Statistics 
• Physics 
• Electives (Law and Youth / International Relations / Psychology / Sociology / Administration of 

Justice) 
 
Future Electives: 
• Speech and Debate 

 
4. Equity and Access 

The Justice and Law University Academy supports a diverse community of learners:  special 
education, English Language Learners, sheltered, gifted, talented, honors and advanced 
placement students.  Our academy students choose the academy based on an orientation in 
the eighth grade and an interest survey.   All teachers have been or are scheduled to be 
trained in district-mandated English Learner certifications that address culturally relevant and 
linguistically appropriate strategies. 
 
Our academy provides a rigorous curriculum that is culturally inclusive, innovative and 
equitable.  Our academy teachers use a variety of differentiated instructional approaches such 
as cooperative learning, shared writing, whole group readings, reciprocal teaching, problem 
solving and AVID strategies.   
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The Justice and Law University Academy is part of the full inclusion model for special 
education students.  Our academy will endeavor to have more support available from the 
special education teachers in the forms of team teaching, collaborative planning and grading, 
and consistent attendance.  The academy will strive to have the special education teachers 
and aides fully included within all aspects of the class, as the students are fully mainstreamed 
within our classes.   
 
With the collaboration of teachers and counselors, the academy will work to identify students 
who are at risk and provide some intervention such as tutoring or special classes.  CAHSEE 
math and English classes, specialized reading classes will be some of the interventions 
offered. 
 
The JLUA also provides Honors English and Social Studies classes.  These classes are within 
our academy and taught by academy teachers.  Academy teachers meet and recommend 
students to the honors classes as well as students can request to take these classes.  Currently 
our students who wish to take any Advanced Placement classes are given the opportunity to 
take these classes in another academy. 

 
5. Personalization 

The Justice and Law University Academy prides itself in providing a personalized and 
nurturing environment for our students.  This is evident by the students’ commitment and 
connection to the academy. The 550 students feel a sense of community with the teachers and 
our counselor.  Unlike a traditional autonomous high school, the Justice and Law University 
Academy teachers and students relate to one another even after the students have left a 
particular class.  The academy teachers are able to maintain a connection with their students 
because the teachers in the next subject grade level class are all part of the academy team.  
The academy teachers and counselor meet weekly to provide feedback on student behavior 
and academic progress.  The academy has held and will continue to hold student/parent 
interventions to decide what resources are best to assist struggling students.   
 
Teachers serve as role models for our students.  Many teachers support our students by 
attending athletic events, musical concerts, and school performances.  The South Gate Police 
Explorer Academy helps the students investigate the law enforcement career.  Many students 
and all the academy teachers attended the first South Gate Police Explorer graduation.  The 
Academy held a special “Academy Awards” event which helped recognize many students for 
a variety of their achievements.  A slide show of many different academy students, involved 
in both school and academy activities was shown.  This type of personalization helps unite 
and develops stronger relationships between teachers, our counselor, parents and students.  
This solidifies ownership and loyalty to the Justice and Law University Academy. 
 
The Justice and Law University Academy will continue to improve personalization for our 
students by conducting mock trials, career field trips and real life activities.   The field trips 
to the U.S. Courts, Juvenile Courts and Juvenile Hall, along with a myriad of career guest 
speakers increase student engagement and awareness of the different fields within the area of 
justice and law.  
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Our academy also exposes our students to university student interns.  Through the University 
of Southern California Teaching in International Relations program, university students teach 
a class on different topics within the area of justice and international relations.  Students also 
learn about “college life” and requirements for admission to 2 year and 4 year universities. 
Other exposures to college information are provided to our academy students through 
university student guest speakers. 
 
The goal of the Justice and Law University Academy is to have students create a meaningful 
senior portfolio.  This portfolio will include letters of recommendation, a resume, personal 
statement and/or autobiography as well as a written post secondary plan.  Two pieces of 
student work will also be included in this portfolio.  Seniors will be presented with their 
portfolio at an academy senior recognition night for seniors and their parents. 
 

6. Accountability and Distributed Leadership 
The Justice and Law University Academy faculty met before the opening of South East High 
School to develop our mission and vision statements.  The faculty developed an academy 
brochure that included our mission and vision for teachers, parents and students in our 
Academy.  This brochure has been revised and used for articulation with the middle school 
students and their parents as well as distributed during Open House and PHBAO 
conferencing.  To hold us accountable to our vision and goals, the academy will frequently 
re-visit the SLC Self-Assessment tool to monitor our progress. 
   
The Justice and Law University Academy is comprised of an administrator, a counselor and a 
faculty of 14 teachers.  Members of the JLUA faculty also serve on the South East High 
School Site Council, SEHS Shared Decision Making Council, and Lead Teachers.  These 
school leaders all work together in the decision making process of SEHS and other school-
wide matters.  The faculty and students of the JLUA work together as a “family” and this 
relationship has enabled us to direct our students to the resources available at the school.  The 
JLUA faculty works closely with the PSA counselor and school psychologist to meet the 
challenge of students who are in need of their specialized expertise.   
 
The JLUA counselor takes an active role in helping the students make connections between 
school and various careers within the law and law enforcement fields.  He has assisted the 
academy in having guest speakers for our career day as well personally guiding our students 
into a positive direction towards graduation and the outside world of work and school.  He 
attends all of our weekly academy meetings and is an integral part of our academy team. 
 
To encourage and develop student leadership, the JLUA has created a student council with 
elected representatives from each homeroom.  The council has created their own leadership 
team comprised of a council president, vice president, secretary, treasurer, sergeant at arms 
and historian. The council meets bi-monthly to encourage academy participation in 
fundraising, holiday canned food drives and other academy activities.  
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7. Collaboration and Parent/Community Engagement 
The Justice and Law University Academy has been instrumental in developing a 
collaborative relationship with community leaders and professionals in the fields of law 
enforcement, law, political activism, and public service. We participate in Law Day each 
May, conduct career workshops and invite various professionals from the fields of justice and 
law to our campus to speak to our students.  We have arranged for our students to tour the 
Orange County Probation and Juvenile Justice facilities.  We have discussed the Youth and 
Government Program with our students and their parents.   
 
The Justice and Law University Academy teamed with the South Gate Police Department to 
create a South Gate Police Explorer Academy. At the initial parent meeting, over 100 
interested parents and students were in attendance.  Our academy students had and will have 
the opportunity to learn and train for their future career in law enforcement.  Through the 
South Gate Adult School, our students are taking a course in Police Training and Leadership 
which will also prepare them for positions in the field of police work.   
Along with community partners, post-secondary institutions such as East Los Angeles 
Community College offer a course in Administration of Justice in which our students have 
been enrolled.  
 
In addition, the faculty of the Justice and Law University Academy recognize that the role of 
parents is a vital one in building a successful academy.  One means of encouraging parental 
support is by having the students conduct student led conferencing.  Two teachers in the 
academy have students invite their parents to conference with them about their progress and 
achievement in their classes.  Students and parents sit together and have an academic 
conversation centered on the student’s portfolio of work.   Lastly, the students and parents 
each write reflections and set one goal for themselves.   
 
Finally the Justice and Law University Academy instituted student intervention conferences.  
Many academy teachers, the parents, counselor, administrator and student gather to discuss 
the problem or concern over the student’s behavior and lack of academic achievement.  We 
will continue to expand this intervention program as one means to bridge and strengthen 
parental involvement. 
 
One goal of the academy is to improve parent participation and involvement within the 
academy.  We plan on conducting academy parental meetings early in the terms. The 
academy will involve our student council in conducting more parent outreach.  Through these 
as well as the other school activities we are confident that more parents will become positive 
partners for the academy. 
 
Another goal within the academy is to increase technology development within our 
culminating projects.  These projects will be on display for the parents and also make the 
students proficient in their Microsoft PowerPoint presentation skills and technological 
applications.   
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8. Professional Development 
South East High School is on a 4x4 schedule which allows the Justice and Law University 
Academy teachers, counselor and administrator to meet once a week for 90 minutes during 
our common planning period.  During this time the academy discusses both operational and 
instructional matters.  The teachers within the academy have worked diligently on 
interdisciplinary culminating projects for all academic core subjects.  The teachers continue 
to develop projects that reflect the academy theme. 
 
Our academy aligns our lessons and instruction with the professional development plan of 
South East High School.  We emphasize the California Content Standards within all of our 
lessons.  Our academy frequently discusses the need for rigor in all of our teaching.  Our goal 
is to prepare engaging and challenging instruction which will improve student achievement.   
 
In future professional developments, we will use the coaching trio or Atlas Protocol to 
review our student work.  The lead teacher will receive Critical Friends Group (CFG) 
training to expand on the academy’s use of protocols to improve teaching practices.  Looking 
at student work as well as studying testing data results will assist the academy with 
developing strategies to help our students achieve.  Our academy will invest in academy 
professional development.  We will have professional members of the justice and law 
careers, such as police officers and attorneys, conduct informational workshops so that our 
mock trials will be more authentic and realistic.   
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